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3 CORPORATE POLICY

CORPORATE POLICY
The Arntz Optibelt Group, also referred to in the following as Optibelt, is one of the 
leading global manufacturers of high-performance drive belts and develops sophisti-
cated drive solutions for use in mechanical engineering, the automotive industry, the 
agricultural machinery sector, the household appliance and food industry, and the 
medical sector. 

Our products are used in all types of applications which require longevity, high qual-
ity and technical competence.  
We are constantly positioning ourselves in a future-oriented way and take sustainabil-
ity aspects into account in our corporate decisions.

Optibelt is committed to its ecological and social responsibility and endeavours to 
minimise the impact on people, the environment and the climate of the manufacture, 
transport and distribution of its products. 
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QUALITY POLICY

QUALITY POLICY
All employees at Optibelt are aware that the existence and continued development 
of the company is only assured if our customers are satisfied and continue to place 
orders with us. Our customers will be satisfied if we always deliver our products

• in the agreed quality

• at the right time

• to the right place

• in the exact amount

• at competitive prices

• with the best service

• as part of a long-term business relationship.

We support both our customers and our suppliers with our knowledge and skills at all 
times in defining the requirements according to the recognized standards ISO 9001 
and IATF 16949 in their most recent version.

The quality of our products and services depends on the fact that we work flawlessly 
in every area. Our prime maxim is to avoid errors rather than rectifying them or re-
jecting faulty products. The workforce is of decisive importance for the success of any 
company. Optibelt has a motivated, qualified and quality-conscious workforce that 
works together on a basis of trust.

All quality assurance activities are based on the above-mentioned standards and 
customer-specific additional requirements. They form the basis for our daily work. 
Our quality policy is reflected, in general and also in concrete form, in the quality 
management system documentation that is in place. This applies unrestrictedly to all 
corporate divisions and is binding for all employees.

Our quality policy contributes to

• promoting quality awareness in all employees,

•  maintaining and further developing a quality management system which works 
with modern, uniform and coordinated methods and technologies in compliance 
with safety and environmental protection directives,

• optimising quality costs and avoiding waste,

•  introducing or further developing process monitoring in our factories and at our 
suppliers,

• ensuring the satisfaction of our customers.

We regularly review the quality situation and satisfy ourselves that the effectiveness 
of the quality management system is constantly improving.
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ENVIRONMENTAL POLICY/WORKPLACE AND OCCUPATIONAL SAFETY POLICY

ENVIRONMENTAL POLICY
Sustainable corporate governance is an essential component of our actions - eco-
nomic success is the foundation on which we drive forward ecological and social 
improvements. 
It goes without saying that we are committed to complying with all statutory require-
ments and any internal environmental regulations that exceed the reach of these. 

We aspire to developing environmentally friendly and resource-saving products.  
We consider the entire life cycle of our products and commit ourselves to limit the 
impact of development, production, storage, transport, distribution and use of our 
products on people and the environment to the absolute minimum. In the case of new 
products, we record and measure possible environmental impacts and energy effi-
ciency in advance.

We are committed to continuously improving our environmental and energy perfor-
mance, both in terms of environmental impact and the performance of our environ-
mental management system.

We promote the environmental awareness of our employees through regular commu-
nication. We provide sufficient resources to achieve our goals.
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WORKPLACE AND  
OCCUPATIONAL SAFETY POLICY
A comprehensive and forward-looking workplace and occupational safety policy is 
an essential element of our success.  
The health and safety of our employees is a valuable asset that we wish to protect 
and preserve. 

We are therefore committed to complying with all statutory and internal regulations 
on occupational safety that go beyond the statutory requirements, to providing suffi-
cient resources and to ensuring consistent implementation in the workplace. This also 
includes processing the findings from incidents and deriving resultant improvement 
measures.  

Qualified and motivated employees are the key to business success and thus our most 
important capital.

In addition to the standard personal protective equipment (PPE), we also offer our 
employees individually adapted PPE, which includes items such as prescription pro-
tective eyewear and earmoulds. 

We will not tolerate any inhuman treatment, sexual assault or abuse, corporal punish-
ment, mental or physical coercion or verbal abuse whatsoever of our employees and 
will protect them from this in every possible way. 

This also includes the fact that pay cuts for disciplinary misconduct are only made in 
cases expressly provided for by law or in the case of proven violations of the provi-
sions of this corporate policy.

We also demand the highest level of safety from our service providers and suppliers. 
This includes that access to the company premises is regulated. Visitors are inducted 
and obliged to behave safely and comply with health and safety regulations before 
entering the premises.
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HEALTH POLICY

HEALTH POLICY
Preserving and promoting the health of our employees are declared goals.

The applicable legal requirements must be regarded as a minimum standard, and 
our declared aim and goal is to exceed them.

Maintaining the ability of employees to work is in the inherent interest of every 
profit-oriented and forward-looking company. In addition, a company that wants 
to retain its employees in the long term and make sustainable use of the expertise 
they have acquired must ensure that the performance and ability to work of its 
employees is maintained throughout their working lives and contribute to their 
improvement by encouraging health-promoting behaviour and combating harmful 
habits (alcohol and addictive substance abuse, etc.). This also includes effective 
protection for non-smokers.

The involvement of employees, suppliers and visitors is crucial for the effectiveness 
of all health-related measures. These must all be briefed/informed on a case-by-
case or ongoing basis about risk-avoiding, health-promoting and environmentally 
conscious behaviour. 

Safety deficits, health risks for employees or other people as well as environmen-
tal pollution are eliminated preventively and proactively. This includes the design 
of workplaces and workflows as well as the use of materials that are harmful to 
health. 

Particular importance is attached to the protection of minors, so that minors cannot 
be employed to perform activities or to work under conditions that may have a 
negative impact on their health.

Good jobs ensure increasing job satisfaction and productivity.
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ANTI-CORRUPTION POLICY
The principles of our actions are a fair, honest and transparent business policy 
combined with compliance with the laws and ethical standards in the countries 
in which we operate.

Both management and all employees expressly distance themselves from seek-
ing, embracing or accepting any unwarranted or unlawful benefits that may 
affect business decisions. No employee will offer, procure or attempt to offer 
or accept any undue advantage to business partners or their employees or any 
other third party in any business activity of any kind. 

All employees are asked to avoid situations in which their personal interests 
conflict with those of the company. A conflict such as this exists when the acts 
or decisions could affect both the pursuit of the activity for the company (busi-
ness area) and the personal interests (personal area) and it cannot be ruled 
out that the act or decision may have influenced one of the two areas; this also 
applies in the case of a failure to act where an obligation to act exists. 

We stand for sensible and reasonable handling of invitations and gifts and 
expressly support the social perception that has risen significantly in this re-
spect in recent decades. Invitations and gifts may, therefore, only be given or 
accepted if, as a gesture of courtesy, they are consistent with general business 
practice and if a potentially inappropriate influence on a business decision can 
be reliably ruled out. We respect the decisions of our business partners not to 
accept invitations and gifts ("zero gift policy"). 

ANTI-CORRUPTION POLICY
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PRIVACY POLICY
We at Optibelt see it as our duty to comply with the different legal requirements 
worldwide that are associated with the collection and processing of personal 
data. Our top priority is to ensure a uniform and globally applicable standard 
for handling personal data. For us, protecting the personal rights and privacy 
of every individual is the basis for trusting business relationships.

Within our corporate group we have strict requirements regulating the pro-
cessing of personal data of customers, interested parties, business partners 
and employees. Our maxim in dealing with personal data complies with the 
requirements of the European General Data Protection Regulation (GDPR) and 
ensures compliance with the principles of national and international data pro-
tection laws that apply worldwide. In this way, we set a globally valid data 
protection and data security standard in our company and regulate the ex-
change of data between our Group companies and our business partners and 
service providers.

Further information on the subject of data protection at Optibelt and the asser-
tion of your rights can be found at: 
https://www.optibelt.com/de/datenschutzerklaerung/.

WHISTLEBLOWING
We have implemented a system that can record anonymous notifications of 
potential grievances within the company. This system can be used by anyone 
worldwide, and every notification is followed up.

PRIVACY POLICY/WHISTLEBLOWING
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LEADERSHIP PRINCIPLES
The Board and managers of Optibelt abide by the leadership principles below.

These principles clarify the expectations of top management in respect of correct and exemplary leadership behaviour. They 
apply to managers at all management levels and are internationally consistent. All managers at Optibelt are required to take 
these principles into account in their management work: 

1.  We are a role model for our employees in every situation and treat them with respect.

2.  We communicate regularly with our employees in order to provide orientation and create trust.

3.  We uphold jointly made decisions, communicate these and consistently implement them.

4.  We promote a culture of discussion and debate that is characterised by mutual respect and regard for others.

5.  We agree (negotiated) goals and pursue them on a transparent and consistent basis.

6.  We assume or confer responsibility (to the individual) with the accompanying competencies.

7.  We recognise employee potential and promote it in a targeted and appropriate manner

This corporate policy applies to all affiliated companies and locations of Optibelt.

Konrad UmmenReinhold Mühlbeyer
Höxter in January 2019

Management of the Arntz Optibelt Group
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